
Downtown Design Projects 
Town Council Work Session
June 22, 2021



Agenda

• Introductions
• Process overview
• Review & discuss schematic designs & smart parking
• Possible motions on key decision points



Process Overview

• Phase 1 – Initiation
o Focus group meetings
o Two-minute survey

• Phase 2 – Schematic Design
o Tenant & owner meetings
o Public workshops
 Town Council work session

• Phase 3 – Design Development
• Phase 4 – Construction Documents
• Phase 5 – Estimates & Bidding



Schematic Design Review & Discussion

1. Saunders Lot
2. Commerce Street Alley
3. Seaboard Street Alley
4. Peak on Salem Alley
5. Salem Streetscape
6. Saunders Gathering Space
7. Smart Parking



Preview of Possible Motions

Decision Option 1 Option 2 Option 3

Saunders Lot Maximize Parking Preserve Green Stop Design/Redirect

Canopy Include Exclude Explore Further

Commerce Street Proceed Stop Design/Redirect

Relocate utilities Include Exclude

Seaboard Street Proceed Stop Design/Redirect

Relocate utilities Include Exclude

Compactors Purchase Lease

Peak on Salem Alley Proceed Stop Design/Redirect



Preview of Possible Motions

Decision Point Option 1 Option 2 Option 3

Salem Streetscape Proceed with Parking Proceed with Drop Zones Stop Design/Redirect

Salem Streetscape Proceed with Curb Proceed with Curbless Stop Design/Redirect

Smart trash cans Purchase Lease Exclude

Signal upgrade Include Exclude

Asphalt lanes Include Pavers

Saunders Gathering Space Proceed Stop Design/Redirect

Smart Parking Proceed Stop Design/Redirect

Saunders Lot Include Exclude

Seaboard (RR side) Include Exclude

On-street Include Exclude

Apex Baptist Church Include Exclude



Saunders Lot











Saunders Lot Cost Estimate Summary

• Construction*
o A: Maximize Parking $2,163,000
o B: Preserve Green $1,940,000

• ROW & easements COST TBD

• Options (equal for A & B)
o Solar Canopy** $760,000

Original CIP Allocation $1,200,000

*Includes 25% contingency, 5% escalation, and 10% CE&I
**Requires further discussion on use of power output/surplus power



Commerce Street











Commerce Street Cost Estimate Summary

• Construction* $178,000

• ROW & easements** $130,000

• Options
o Relocate dry utilities $128,000

Grand total all alleyways combined  $1,778,000
CIP allocation for all alleyways  $500,000

*Includes 25% contingency, 5% escalation, and 10% CE&I
**Excludes administrative costs of acquisition



Seaboard Street











Seaboard Street Cost Estimate Summary

• Construction* $743,000
• ROW & easements** $202,000
• Options

o Relocate dry utilities $192,000
o Compactor purchase $70,000

Grand total all alleyways combined  $1,778,000
CIP allocation for all alleyways  $500,000

*Includes 25% contingency, 5% escalation, and 10% CE&I
**Excludes administrative costs of acquisition & expansion of CSX lease area



Peak on Salem Alley









Peak on Salem Cost Estimate Summary

• Construction* $91,000

• ROW & easements**  $44,000

Grand total all alleyways combined $1,778,000
CIP allocation for all alleyways $500,000

*Includes 25% contingency, 5% escalation, and 10% CE&I
**Excludes administrative costs of acquisition



Salem Streetscape



















Salem Streetscape Cost Estimate Summary
• Construction*

o A: Vertical Curb with Drop Zones $1,470,000
o B: Curbless with Parking $1,979,000
o C: Curbless with Drop Zones $1,943,000

• ROW & easements $15,000
• Options (equal for A, B, and C)

o Smart trash can**  $59,000
o Chatham Street signal upgrade $200,000
o Asphalt travel lanes ($176,000)
o Lighting color & control $60,000

Original CIP Allocation $2,500,000
*Includes 25% contingency, 5% escalation, and 10% CE&I
**Excludes administrative costs



Saunders Street Gathering Space











Saunders Street Gathering Space Cost Estimate Summary

• Construction* $202,000

• ROW & easements $0

No separate CIP allocation identified. Proposed add-on to Salem Streetscape.

*Includes 25% contingency, 5% escalation, and 10% CE&I





Smart Parking

• Construction*
o Primary option: Saunders Lot $17,000-$31,000

• Options
o A: Saunders + Seaboard (RR only) $31,000 - $60,000
o B: Saunders + Seaboard + On-Street $72,000 - $125,000
o C: Apex Baptist Church (add-on) $32,000 - $56,000

No separate CIP allocation identified.

*Excludes potential cost of easements/lease agreements and utility coordination/relocation; 
price range reflects variability in systems and technology.



Possible Motions

Decision Option 1 Option 2 Option 3

Saunders Lot Maximize Parking Preserve Green Stop Design/Redirect

Canopy Include Exclude Explore Further

Commerce Street Proceed Stop Design/Redirect

Relocate utilities Include Exclude

Seaboard Street Proceed Stop Design/Redirect

Relocate utilities Include Exclude

Compactors Purchase Lease

Peak on Salem Alley Proceed Stop Design/Redirect

Project team recommendation



Possible Motions
Decision Point Option 1 Option 2 Option 3

Salem Streetscape Proceed with Parking Proceed with Drop Zones Stop Design/Redirect

Salem Streetscape Proceed with Curb Proceed with Curbless Stop Design/Redirect

Smart trash cans Purchase Lease Exclude

Signal upgrade Include Exclude

Asphalt lanes Include Pavers

Lighting control Include Exclude

Saunders Gathering Space Proceed Stop Design/Redirect

Smart Parking Proceed Stop Design/Redirect

Saunders Lot Include Exclude

Seaboard (RR side) Include Exclude

On-street Include Exclude

Apex Baptist Church Include Exclude
Project team recommendation
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