TOWN OF APEX, NORTH CAROLINA

OFFICE OF THE TOWN CLERK
PO BOX 250, APEX, NC 27502

E-mail: georgia.evangelist@apexnc.org
Phone: (919) 249-3303

Fax: (919) 249-3305
Website: www.apexnc.org

PUBLIC NOTICE

The Town Council of Apex, North Carolina will hold its 2010 Annual Retreat on
Friday, February 26, 2010, to begin at 8:00 a.m. in the Apex Town Hall and Town
Campus, Training Center 34, 73 Hunter Street.

/s/ Keith H. Weatherly
Mayor

Georgia A. Evangelist, MMC

Town Clerk
Submitted this 18th. day of February, 2010

POST 02/18/2010


mailto:georgia.evangelist@apexnc.org
http://www.apexnc.org/

2010 ANNUAL RETREAT

AGENDA

Friday February 26, 2010

3" Floor Training Room - Apex Town Hall

8:00 Continental Breakfast

8:20 Welcome & Remarks

8:25 Review of the Agenda

8:30 Population & Growth Forecast
8:45 Building & Construction Forecast
9:00 Update: Regional WRF

9:15 Financial Review

(1) Projected Fund Balances & Reserve Funds

(2) S&P’s Key Ratios in Rating Analysis

(3) Outstanding Bonded & Non-Bonded Debt

(4) Updated Water / Sewer Financing Plan
10:00 Break

10:15 Staff Priorities: A Roundtable Discussion

11:15 Town Council Priorities

12:00 Lunch

12:45 Town Council Priorities & Strategies

2:15 Break
2:30 Town Council Priorities & Strategies
4:00 Staff Process & Schedule for Implementing

the Town Council Priorities & Strategies

4:30 Wrap-Up & Evaluation of the Retreat
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